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A b o u t  I I M  A m r i t s a r

T H E  H O L Y  

I I M
Indian Institute of Management (IIM) Amritsar is the 15th IIM
set up by the Ministry of Human Resource Development with the
support of the Government of Punjab. Being located in Amritsar,
the land of the Golden Temple and Wagah Border, the Institute
benefits from the enriching experience offered by this holy city.
The Institute is currently run in the Punjab Institute of
Technology Building, 5 km away from the railway station and 10
km from the airport. Its permanent campus under construction
is easily accessible from the railway station and airport. 
IIM Amritsar, at present, offers a two years full time degree in
MBA, MBA-Human Resources, MBA Business Analytics. It also
offers a two year degree in Executive MBA in the hybrid mode
and also has a Ph.D. program for young researchers. 
All the programs have been designed to provide world-class
management education to meet the requirements of enterprises
across sectors by producing highly insightful management
professionals. Owing to its indefatigable allegiance to providing
exemplary education, IIM Amritsar has established itself as the
vanguard of quality education and learning in a short span of
time.
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About ATAL Academy

AICTE Training and Learning (ATAL) Academy is established with the
vision “To empower faculty to achieve goals of Higher Education such as
access, equity, and quality.” AICTE is committed to developing quality
technical education in the country by initiating various schemes
launched by Govt. of India, Ministry of Human Resource Development.
The Council  understands that there is a need to train the young
generation in the skill  sector and having faculty & technicians trained in
their respective disciplines. Training is required to increase students'
knowledge and skillsets to make them more employable to acquire global
competencies.



Educational institutions have a fundamental responsibility to shape
and nurture the young impressionable minds for the future. All  around
the world, schools and colleges, which are a part of larger societies, are
undergoing tremendous changes. The educational institutions today
are reeling under the pressure to match up their pace with the ever-
changing demands being thrust upon by the rapid technological
changes, agile intergenerational workforce, diverse student
population, and greater accountability along with resources
constraints. The path ahead looks complex, uncertain and unclear.
Educational leaders as pedagogical heads are required to manage the
teaching-learning process, establish norms for continuous quality
improvement and also create a collaborative learning organization.
They also play a vital  role in defining the cultural DNA of their school.
They have to continually shift their focus from reactive to a more
proactive strategic response to the future challenges.

The move towards decentralized self-managed school systems;
outcome-based education, authentic assessment patterns,
standardized curriculum and student-learning outcomes constantly act
as accountability parameters. In this training program the focus will  be
on the varied issues that the Principals,  Deans, Faculty and the
Teachers grapple with in the day-to-day functioning of their schools
and colleges. By establishing and interpreting the nature and scope of
educational change, the program Leading in the Changing Times will
make a significant contribution in meeting this challenge.
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Objective of the Program
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T O P I C I N S T R U C T O R
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Day-by-Day Schedule

Day 1, Monday, Oct 18, 2021

Session 1 
9:00 - 11:00 am

New Educational Policy initiatives
and Stakeholdersy

Prof. Aarti Srivastava
National Institute of 
Educational Planning
and Administration
(NIEPA, New Delhi)

Session 2
11:30 - 1:30 pm

Prof. Mahima Gupta
IIM Amritsar

Session 3 
2:30 - 4:30 pm 

1:30 - 2:30 pm - Lunch Break

Influencing Decisions with Data

Pedagogical Leadership with a
Focus on Outcome-based Education

Dr. Vartika Dutta
IIM Amritsar

Day 2, Tuesday, Oct 19, 2021

Session 4
9:00 - 11:00 am

Technology and its Effect on
 University 4.0

Session 5
11:30 to 1:30 pm

Defining and Managing the
Cultural DNA of the school

Prof. Bishakha 
Majumdar
IIM Vishakhapatnam

Prof. Sunil Reddy
IIM Amritsar

Session 5
2:30 - 4:30 pm

Prof. Ravishankar
Kommu
IIM Amritsar

Designing Curriculum for  
21st Century Skills

1:30 - 2:30 pm - Lunch Break
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&  T I M E

I N S T R U C T O RT O P I C
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Session 10
9:00 - 11:00 am

"Head" to "Heart" Strategy for
Employee Happiness and
Engagement

Session 11
11:30 am - 1:30 pm

Session 12
2:30 - 4:30 pm 

Day 4, Thursday, Oct 21, 2021

1:00 - 2:00 pm - Lunch Break

Dr. Vartika Dutta
IIM Amritsar

Stakeholder Management-
Students, Parents, Industry and
Board

Prof. Ranjan Kumar
IIM Amritsar

Stress Management and Well-Being Dr. Rupan Dhillon
Guru Nanak Dev
University, Amritsar

Session 7
9:00 - 11:00 am

Day 3, Wednesday, Oct 20, 2021

Session 8
11:30 am - 1:30 pm

Session 9
2:30 - 4:30 pm 

1:00 - 2:00 pm - Lunch Break

Creating and Sustaining Effective
Teams

Dr. Atasi Mohanty
Centre for Educational
Technology, IIT Kharagpur

Effectively managing Human
Resource Systems and Processes

Dr. Sandeep Singh Gill
National Institute of
Technical Teachers
Training and Research
(NITTR), Chandigarh

Leading and Managing Change at
the Institutional Level

Prof. Santosh Kumar
IIM Amritsar



S E S S I O N  N O .  
&  T I M E

T O P I C I N S T R U C T O R

Branding and Positioning of Your
Institution

Prof. Sujit Jagdale
IIM Amritsar

Session 14
11:30 am - 1:30 pm

Leadership and Insitutional
Development Plans

Prof. Aarti Srivastava
National Institute of
Educational Planning and
Administration (NIEPA,
New Delhi)
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Day 5, Friday, Oct 22, 2021

Session 13
9::00 - 11:00 am 

Glimpses of ATAL FDP  on Leadership Excellence (9 - 13 August 2021)

Session 15
2:30 - 4:30 pm 

1:00 - 2:00 pm - Lunch Break

Participant Assessment and Feedback



RESOURCE PERSONS

Dr. Vartika Dutta
IIM Amritsar

Prof. Sujit Jagdale
IIM Amritsar

Prof. Sunil Reddy
IIM Amritsar

Prof. Arti Srivastava
NUEPA, New Delhi

Prof. Mahima Gupta
IIM Amritsar

Prof. Ranjan Kumar
IIM Amritsar

Dr. Atasi Mohanty
CET, IIT Kharagpur

Prof. Bishakha Majumdar
IIM Vishakhapatnam

Prof. Santosh Kumar
IIM Amritsar

Dr. Rupan Dhillon
GNDU, Amritsar

Dr. Sandeep Singh Gill
NITTR, Chandigarh



KEY CONTACT PEOPLE

Dr. Vartika Dutta
Chairperson, Executive Education
vartika.dutta@iimamritsar.ac.in

Mr. Anshul Mathur
Program Cordinator

anshulm.@iimamritsar.ac.in

Staffy Rana
Program  Associate

staffyr@iimamritsar.ac.in

EXECUTIVE EDUCATION OFFICE

Indian Institute of Management, Amritsar
Punjab Institute of Technology Building
Inside Government Polytechnic Campus

Polytechnic Road
PO: Chheharta

G.T. Road Amritsar - 143105
Phone: +91 7589561149,+91 7589561125,


